TOWN OF GUILDHALL
SELECTBOARD MEETING
Wednesday, December 20, 2017 @ 7:00 PM

Agenda

1. Call to Order
2. Introductions
3. Approval of Minutes
a. Regular Meeting, November 15, 2017
4. Citizens’ Concerns
5. Announcements
a. Essex Co. Preliminary Budget Hearing — Courthouse, Dec 29, 2017, 9 AM
b. Essex Co. Annual Budget Meeting — Courthouse, January 31, 2018, 9 AM
c. Town’s aboveground oil tank passed inspection
6. Reports from Boards, Officers, Committees:
a. Treasurer’s Report
i.  Revenue $nn vs. Expense $nn (Nov 16 — Dec 20)

ii. WGSB/CDARS Balance $nn (Nov 30)
Less current warrants ($ nn) (Dec 20)
Plus Town Revenue $nn (Dec 20)
= Town’s working balance $nn (Dec 20)

iii.  Budget vs. Actual — see handout
b. Delinquent Tax Collector
i.  Report - see handouts
c. Road Commissioner’s Report
i.  Update on Road Condition/Work
b. Listers’ Report
I.  Tax Map updates
d. Zoning Admin’s Report
e. Grants Committee Report
7. Old Business:
a. Canoe Portage clean up - Gary Brown to contact
8. New Business:
a. Set Date/Time for annual Town Budget Deliberative and Warrant hearing
9. Other
10. Executive Session (if needed)
11. Signing of Orders
12. Adjournment



