TOWN OF GUILDHALL
SELECTBOARD MEETING
Tuesday, August 18, 2026 6:00 PM
Minutes

. Call to Order 6:09 pm

. Introductions

Gary Brown (GB), Chair; John Orlowski, Vice-Chair; George Blakeslee (ge), Town
Clerk/Treasurer; Brandy Tanner (bt), Asst Town Clerk/Treasurer
Brad McVetty, road contractor; Art McGrath, resident

. Approval of Minutes
a. Regular Meeting, July 21, 2026 M, S, A

. Citizens’ Concerns none

. Zoning Administrator Appointment
Motion — “Moved that the Town Appoint Brandy Tanner as Zoning Administrator”, S, A

. Announcements

a. 2026 Property Tax bills mailed August 15"
b. NEKWMD surcharge increase

. Reports of the Boards, Officers and Committees
a. Treasurer’s Report M pending audit, S, A
i. Revenue$ $ 224,285 vs. Expense $ 418,194  (Jan 1 — Aug 20)
ii. WGSB/CDARS Balance § 97,923
iii. Budget vs. Actual handout

b. Delinquent Tax Collector
i. DPT P $5561 1§717 P § 445 T $6,723
i. DWT P$1,712 1$245 P $925 T$ 2,882

c. Road Commissioner’s Report
i. Grant Better Roads FY26 $20k — Fellows Rd — complete Sep 30, 2026

ii. Grant in Aid FY26 $10.5k — Hydrologically Connected Sep 30, 2026 (pre)

iii. Grant Better Roads FY27 $20k — Fellows Rd — complete by Sep 30, 2027
iv. Grant in Aid FY27 $7k — Hydrologically Connected Sep 30, 2027 (pre)
v. Commissioner’s report: Fellows Rd BR grant complete except for

hydroseeding, GA also on Fellows Rd complete,



d. Listers’ Report
i. Continuing Homestead downloads — State has notified late-filers
ii. Completed Current Use calculations/certification
iii. Sales Study to be scheduled
iv. Tax Map updates to be scheduled

e. Zoning Admin’s Report
i. Planning Board update — subdivision site review
ii. Town v. A Hodgdon et al case update — 90 dwelling set up deadline
iii. Courthouse project — deliberating amended zoning permit

8. Old Business:
a. Local Hazard Mitigation Plan — awaiting VFEMA review and response

9. New Business:

a. MERP mini-grant proposal

b. Motion — “Moved that the Town accept the Proposal from Northeast Kingdom
Press to create and maintain an Energy Efficiency and Resilience Resources web
page on the Town website”, S, A

c. Professional Assessor
Motion — “Moved to Hire Spencer Potter as Guildhall’s Municipal Assessor for
the Grand List year 2027 running from January 1 — December 31, 20277, S, A

10. Other
a. Water Department
1. need to chlorinate our water, adding that system to the new pit and new
meter, and will look for grant or loan.
ii.  Meeting on Aug 28 with Northumberland and Courthouse project engineers

11. Executive Session (if needed) none
12. Signing of Orders
13. Adjournment 6:52 pm



