
TOWN OF GUILDHALL 

 

BOARD OF SELECTMEN MEETINGS:  

 

1.  HEARING ON REVISED ZONING BYLAWS AND TOWN PLAN 

2. MONTHLY MEETING 

 

MINUTES 

 

August 19, 2013, 7 p.m., the Guild Hall 
 

Present: Richard “Stretch” Martin (RSM), Selectboard Chair; Tim Cahill (TC), Selectboard 

Vice-Chair; James “Pete” Fay (JPF), Selectboard Clerk; Sam Swope (SS), Town Clerk & 

Treasurer; Richard Burgess (RichB), Fence Viewer; Eileen Thietten (ET), Lister; George 
Blakeslee (GB), Lister, Auditor, Moderator; Ron Resden (RR), Planning Commission; Pat 

Rogers (PR), Zoning Admin., J.P.; Sam Ward (SW), Landowner; two people I didn’t know (we 

can clarify tonight at the meeting). 

 

HEARING ON REVISED ZONING BYLAWS AND TOWN PLAN 
 

1. Call to Order:  RSM called the hearing to order at 7:04 p.m.    

2. Discussion of Revised Zoning Bylaws and Revised Town Plan:  PR explained the 
changes from the previous documents to those being considered today: there are now 

more detailed guidelines the following topics: floodplains; devices for wireless 

communications; and daycare facilities.  Also, the new bylaws reduce the membership of 

the Zoning Board from 7 to 5.  A general discussion of the various provisions ensued.  

 

On a motion by TC and seconded by JPF, it was 

 

Voted: To adopt the revised Town Plan and Zoning Bylaws.   
 

3.  Adjournment:  The hearing was adjourned at 7:30 p.m. 

 

 

MONTHLY MEETING 
 

1. Call to Order:  RSM called the hearing to order at 7:30 p.m. 

 

2.  Approval of Minutes: 

 

On a motion by TC and seconded by RSM, it was 

 

Voted: To approve the minutes from the regular July meeting (7.15.2013), with JPF 
abstaining because he was not at the meeting. 

 

On a motion by JPF and seconded by TC, it was 

 



Voted: To approve the minutes from the August meeting at which the 2013 tax rate was set 

(8.8.2013). 
     

 

3.  Citizens’ Concerns:   

 
SW asked why the 2013 tax rate was such a large increase over the previous year’s rate.  SS 

explained that there were several reasons for the municipal tax-rate increase, including the 

following: the exhaustion of tax stabilization funds (which were the result of a surplus from 2007 

and were therefore available only for a limited time); the lack of revenue this year from the sale 
of the former town forest, which kept last year’s tax rate artificially low; and significant roads 

expenditures last year, resulting in a deficit carryover this year.  SS explained, using a chart, that 

this year’s tax rate is actually low by historical standards; he noted that, in the 1990s and early 

2000s, the rate was often above .7, once reaching as high as over 1. 
 

There was a general discussion of the merits of tax stabilization, with RSM voicing opposition.   

 

5.  Reports: 
 

Treasurer:  SS presented his report, which is attached.  He said that, as planned, he had been in 

communication with School Board Chair Marie Fay and ECSU Superintendent Brian Rayburn 

about the timing of the loan repayment.  SS said that the school loan should be repaid soon, so 
that the School District can meet its financial obligations.  SS asked that the Board formally vote 

on the repayment of the $100,000 school loan. 

 

On a motion by JPF and seconded by TC, it was 
 

Voted: To repay the loan of $100,000 that the Guildhall School District had made.   

 

On a motion by JPF and seconded by TC, it was  

 

Voted: To accept the Treasurer’s report, pending audit.   

 

Road Commissioner:  TC reported on the recent storm damage.  He said that, in order to clear 
trees to make various Town roads passable after the storm, he had to purchase a better chainsaw 

than his Poulan and was required to put in 40 hours cutting trees.  RSM said that, in his view, TC 

should be paid more than his $4,000 Road Commissioner’s salary for this work; JPF agreed.   

 
After a discussion, it was, on a motion by JPF and seconded by RSM,  

 

Voted: To establish a rate of pay for TC at $25/hr. for tree-clearing work and to reimburse TC 

for the cost of the chainsaw, which will become the property of the Town of Guildhall.  TC 
abstained.   

 

JPF said that the Town should budget in the future for road emergencies.  RSM suggested a 

reserve account.  SS said both ideas had merit and should be looked into.   



6.  Old Business: 

 
None. 

 

7.  New Business:   

 
AB Contract Renewal:  There was a discussion about the roads contract with AB Logging, which 

has expired, and about the possibility of renewing it.  There was a general discussion of the 

various options for renewal.   

 
On a motion by JPF and seconded by TC, it was 

 

Voted: To renew the roads contract with AB Logging through August of 2014.   

 
9.  Signing of Orders: 

 

SS presented the orders for payroll and accounts payable for Town and highway accounts for 

August, and they were duly signed. 
 

10.  Adjournment 

 

On a motion by JPF and seconded by TC, it was  

 

Voted: To adjourn, at 9:15 p.m.  

 

Respectfully submitted, Sam Swope, Town Clerk & Treasurer. 
 


